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The Challenge

In the video game industry what sets successful companies apart from others is their creativity
and ability to innovate. And numerous studies reveal that having a diverse workforce leads to
more innovation and creativity. King (a division of Activision), the creators of the widely popular
game Candy Crush, recognized this and saw the need for their organization to support more
diversity in their workforce. To do so, King has developed several initiatives with mentorship

playing a primary role.

Frances Light, Global Director of Diversity, Equity and Inclusion at King shares in an

({ Building a team of people from different backgrounds and with different experiences
allows for a more diverse approach and, ultimately, games that reflect the diverse au-
diences who play them, which is vital to a creative industry such as ours.”

Women @ King needed support through mentorship

Through numerous internal surveys and lots of conversations with employees and teams organized by
King's Women@King employee resource group (ERG), they found that non-male Kingsters “didn’t feel
they had equal ability to express opinions, didn't have access to an equal share of career opportunities,
and felt they lacked confidence.” King couldn't allow this to go on.

({ King made the decision to give women and non-binary employees confidence and
empowerment in their roles through a mentorship program within their Women@
King employee resource group.”

How could King manage a mentorship program at scale?

Diversity-focused mentorship programs are a great way to support and empower minority employees in
their careers, help them develop their skills and network to increase leadership succession while foste-
ring strong company culture.

But pairing over 200 women with leaders across the organization was a huge administrative task. Additio-
nally, how could King manage all these pairings and make sure they were meeting and growing together?

({ King needed a solution to manage their mentorship program at scale. When looking
for solutions, King was introduced to Together”
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https://work180.com/en-GB/blog/when-kicking-glass-is-pretty-sweet

The Solution

King wanted to democratize opportunities for members of their ERG to gain access to future lea-
dership roles. To do this, they needed to provide them with one-on-one training and development
with executives through mentoring relationships.

Empowering women to choose their mentors

The process of pairing over 200 employees with mentors can take weeks of back-and-forth if done
manually. But with Together it's easy. Using Together’s mentoring software, King sent out a registration
email to all their ERG members. They'd be invited to join the program by completing a registration ques-
tionnaire that collects information like their role, experience level, and the skills or goals they wanted to
develop or achieve.

({ The process of pairing over 200 employees with mentors can take weeks of back-
and-forth if done manually. But with Together it's easy.

Leveraging Together’s pairing algorithm to form meaningful
mentoring relationships

Using this information, Together’s pairing algorithm supported King in successfully matching mentees
with mentors based on the skills they wanted to develop and the experience the mentors had. Mentees
could shortlist their favourite mentors and request to match with them. Once a pairing was approved the
mentoring relationship would last 6 months with sessions each month.

( Together’s pairing algorithm supported King in successfully matching mentees with men-
tors based on the skills they wanted to develop and the experience the mentors had.

For King, they were able to connect members of their ERG with relevant mentors seamlessly and at scale.
For the mentees, it was an exciting experience because they had the opportunity to choose the leaders
they wanted to be mentored by.
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Peer mentorship

In addition to pairing mentors and mentees, King's Kicking Glass program also paired members together
for peer training. It delivered training around topics like cultivating a growth mindset, stepping up with
confidence, being resilient leaders, and unlocking your personal influencing power. Members of King’s
Women @ ERG would pair up with a buddy to complete the training.

It provided valuable networking and peer mentoring opportunities. And since the program was run vir-
tually, a member of their Women @ ERG in their Stockholm office could connect with another member at
their London location. Their peer mentoring and buddy training strengthened the community of women
at King.

Customizable mentoring session agendas

For each of the 6 months, each mentoring relationship has customizable agendas to guide their conver-
sations. For example, depending on the goals of the mentee, there are agendas on:

e Setting career goals

e Role shadowing

e Skill development

e Problem-solving a particular challenge

e Growing their network

Each agenda would include guiding questions, links to relevant articles, Ted Talks, or other resources to
help the mentee and mentor have a meaningful and beneficial conversation. They'd also be encouraged
to determine action items to work through before the next session.
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The Results

King’s Kicking Glass mentorship Program successfully organized ~250 pairings with members of
their Women @ ERG with leaders across their organization. Additionally, on a rating scale of 4,
mentors and mentees had an average score of 3.9.
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Positive feedback from mentors and mentees

Together’s pairing feedback reports collected feedback from pairings. Some of the feedback included:

e “lenjoy my sessions with my mentor, as they are always informative and provide tangible

”

recommendations for me to grow personally and professionally.

o “[my mentor] taught me a lot about confidence, how to plan for the future and organize my
thoughts. Very happy to have been paired with her!”

o ‘[My mentor] was very generous in giving me insights and orientation towards setting my
next goals. This session helped me to clarify some aspects for my career path as well as
motivated me to approach the next steps | need to do.”

e “We had a great talk about how to improve work-life balance and shared some tips. We
will discuss how we implemented those tips in the coming weeks and reevaluate next time
we speak to each other. We will also talk about what personal goals we want to set and
achieve for our personal growth this year.”
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How Mentees Feel About Their Pairing How Mentors Feel About Their Pairing
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Expanding mentorship globally at Activision

The success of the program attracted attention from other business units across King and its parent
company, Activision. Kicking Glass’ program managers started to get calls from other departments wan-

ting their own mentorship programs.

The amount of interest at Activision for more mentoring programs has been the catalyst for plans
to expand the program to provide mentoring opportunities between members across all their ERGs
globally. This means continued support for women and non-binary Kingsters to gain access to ca-

reer-changing mentorship.

( { The success of King's mentorship program has been the catalyst for Activision to begin
plans to expand the program globally, providing mentoring opportunities between mem-
bers across all their ERGs.

Bringing more diversity to their hiring

The attention the Kicking Glass program has brought to diversity at Activision has led to more balanced
hiring. Frances Light, Global Director of DEI at King shares,

“Back in 2018, we took a look at our intake for the year. We found that only 34% of our new

( ( hires that year were women. We realized that we needed to close this gap, so we planned
and set a target to reach 40% in 2019. We were delighted when we met this! Following this
achievement, we're working toward achieving hiring parity as soon as possible, a goal we
believe is a first for a games company of our size”
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Precentage of female new hires per year
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Introducing Evergreen mentoring (mentoring at any time)

King has a lot of demand for more mentorship. For that reason, they're also making plans to move from a
cohort-based mentoring program to an Evergreen mentoring program.

¢ Cohort mentoring programs only allow pairings to take place during specific times. After
that, the relationships last for 6 months. All pairings have the same start and end date.

e Evergreen mentoring programs allow mentoring relationships to take place at any time.

By building an Evergreen mentoring program, Activision can allow mentoring to become a part of the
organizational culture. Anyone, at any time, can explore available mentors on Together’s platform and
ask to match with them. Evergreen programs are an excellent way for organizations to make mentoring
available to everyone in their company.

Matthew Sicoly

Director of Customer Success

“King is a great example of a company who started small

({ with their mentorship program and had such great re-
sults that the rest of the company and their parent com-
pany, Activision took notice. Now plans are being worked
out to expand their mentorship program across their glo-
bal ERG groups. It's a testament to their investment in
supporting diversity in their workforce.”
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About Together.

Together empowers organizations to accelerate their employee learning and development through
mentoring programs. With 1-on-1, peer, and group mentoring, we enable organizations to level up their
employee development initiatives.

Organizations leverage mentorship programs to:

e Support

e Prepare to take on leadership roles
e Build communities of well-trained and

e Set up new hires for success with

e Build meaningful connections between your

HR and L&D teams love Together because our platform offers the best user experience for employees.
They don't need to learn or download a new tool because our web-based platform integrates with existing
email and calendar systems to make it as easy as possible to build meaningful mentoring relationships.

Each program is fully customizable, allowing administrators to white label their program with a custom
URL and branding. Together’s platform includes session agendas and resources that provide emplo-
yees with cues and steps to support mentors and mentees at each stage of their development. In
addition, Together’s dedicated Support Team provides guidance every step of the way.

Some of our customers include
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Want to see how we can help you
) ) . ook Demo
bring your mentorship program to life?
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https://www.togetherplatform.com/use-cases/diversity
https://www.togetherplatform.com/use-cases/high-potentials
https://www.togetherplatform.com/use-cases/new-managers
https://www.togetherplatform.com/use-cases/onboarding
https://www.togetherplatform.com/use-cases/remote-work
https://www.togetherplatform.com/book-a-demo

