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) together Challenge

absorp e Supporting onboarding, engagement and retention through employee

connection.
e Scaling mentorship program to meet organization-wide demand.

Industry

Enterprise technology

e Solution

. e [ogether to enable scalable, data-driven mentor-mentee matching.
Employee mentorship programs, _ .
employee onboarding, DE| e Seamless calendar and HRIS integrations.

support, leadership development e Company-wide expansion in response to employee interest.

cross-functional relationship e Tracking and reporting to illustrate value and strengthen decision making.
building & community connection

Solution Resu Its

Together Mentoring_Software
e Avg. mentee feedback score of 3.97/4 and avg. mentor feedback score of 3.92/4.

e Participation of approximately 25% of workforce (30% above goal).
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https://www.togetherplatform.com/mentoring-software
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Summary

Samsara, a fast-growing Internet of Things (loT) company,
Implemented the Owl Connected Mentorship program to
build powerful mentor-mentee relationships that would

help drive employee engagement and retention and
Improve onboarding. Thanks to Together and its clear
mentorship strategy, the program has expanded
companywide and incorporated approximately one-
quarter of its employees.
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Nicole Ferenzy
Senior Inclusion & Belonging Partner

“ The Together platform provides a great springboard to
help ensure a successful program, but there still

remains intentional and ongoing efforts at every

leadership level to promote the value of the program
and platform.
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Samsara fosters
mentorship and
meaningful
employee
connections
through Together
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A leader in Al operations and the Internet of Things (loT), San
Francisco-based Samsara keeps the wheels of industry - and
industries - moving.

Founded in 2015 by entrepreneurs Sanjit Biswas and John Bicket,
the company provides fleet telematics, Al-powered dashcams,
equipment monitoring, and site security to organizations with
complex operations, including those in transportation, construction,
energy, and logistics. Today, it serves tens of thousands of
customers across North America and Europe through its proprietary
cloud platform and hardware.

The company is guided by a core principle that people and culture
are central to its ability to innovate, build, and make a meaningful
difference for its customers. And the difference they make is
measurable: Chief People Officer Steve Pickle says the company has
helped its customers prevent more than 250K+ crashes, digitize over

300 million workflows, and cut CO2 by 3B+ pounds.
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Connecting employees to cultivate
culture and engagement

To better achieve its goal of connecting physical and digital worlds for its customers,
Samsara had the inspired idea of better connecting its employees. The plan, rooted in
the company's core principles, was to pair employees to elevate employee connections
and development to drive engagement, and innovation. The program's insightful name
--- Owl Connected Mentorship --- is a keen-eyed nod to how it would ultimately
strengthen these connections.

Samsara was growing rapidly, and the program set out to address inclusion, belonging,
and employee integration across an expanding, diverse, and dynamic workforce. It was
almost immediately successful: shortly after the initial launch, more than one-third of
employees wanted to participate, and the Owl Connected Mentorship program spread
Its wings across the entire organization.

For the program to achieve its goals across such an impressive employee base, it needed
to scale safely across the organization while maintaining the strong connections,
streamlined onboarding, and powerful engagement that made it so appealing in the
first place.
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A sharp-eyed vision for
meaningful employee
connection

The company turned to Together, Absorb's integrated mentoring
solution, to address the challenge of maintaining scale and connection.
The platform enabled scalable, data-driven mentor-mentee
matching, seamless calendar integration, and intuitive user
experiences that made it easy for employees to connect
meaningfully.

"Samsara is a data-driven company with dedication to the customer
experience. We saw those same attributes in the Together Mentoring
Software," says Nicole Ferenzy, Senior Inclusion & Belonging Partner at
SEINEEICE

"From the HRIS (Human Resource Information Systems) integrations,
data-driven quality matching and program flexibility, to reporting
features --- these were key elements in our decision to implement and
expand the software to our entire employee population.”
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Thanks to rising interest and Together's capabilities, the Owl
Connected Mentorship program quickly expanded
companywide. The team leveraged both new and existing
Initiatives to promote the program, from employee resource
groups like the "Women of Samsara Mentorship Mixer" to
R&D mentorship programs for new engineering managers.

The program was promoted quarterly during standing check-
ins and coffee chats, and the team hosted lunch-and-learns
with executive leadership to reinforce the value of career-long
mentorship. Meanwhile, reporting tools from Together track
engagement from the mentor-mentee pairings and inform
leader decision making.
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Mentors and mentees take flight
with Together

With an unflinching eye on data and success metrics, Samsara's Owl
Connected Mentorship program has seen strong data-backed results,
reinforcing its value.

The program continues to achieve its primary goal of driving employee
connection, engagement, and retention. It is a contributing factor to retaining
the company's highly skilled workforce.

Since launch, the program has attracted more than 1,000 of Samsara's
roughly 4,000 employees, which is 30% more than its original goal.

"The Together platform provides a great springboard to help ensure a

successful program, but there still remains intentional and ongoing efforts at
every leadership level to promote the value of the program and platform.”
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to enrich their
lives, workplaces and communities.

Schedule demo


http://absorblms.com/demo/
https://www.togetherplatform.com/book-a-demo

