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Introduction
Group learning is a powerful way to learn, grow, and 
connect—together. Unlike traditional one-on-one 
formats, group learning brings multiple voices into 
the room, sparking richer discussions, diverse 
insights, and shared momentum. Whether you’re a 
facilitator or a learner, the dynamic nature of group 
sessions offers unique opportunities to build 
community, surface new ideas, and support each 
other’s development.



This handbook is your practical guide to making the 
most of every group learning experience, whether 
you’re participating in learning circles, an 
onboarding cohort, a book club, or any other number 
of group learning environments. Inside, you’ll find 
tips, tools, and real-world strategies to help you 
show up prepared, participate with purpose, and 
navigate common challenges with ease. Whether 
you’re leading the conversation or simply learning 
from it, your presence has the power to shape 
meaningful outcomes—for yourself and the entire 
group.
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What is Group 
Learning?

Group learning is an educational approach where individuals come together to share knowledge, solve 
problems collaboratively, and learn from one another’s experiences. Rather than relying solely on a 
single instructor or learning in isolation, group learning encourages participants to engage in 
discussion, challenge ideas, and co-construct understanding. This method promotes active 
participation, deeper critical thinking, and a more dynamic exchange of perspectives. 


In a professional context, group learning is particularly valuable for developing soft skills like 
communication, collaboration, and leadership. Whether through peer-led sessions, team-based projects, 
or structured group mentoring, employees are encouraged to reflect on real-world challenges, draw on 
each other’s strengths, and build a collective knowledge base. It’s a scalable way for organizations to 
foster continuous learning and create a culture where growth is both collaborative and inclusive.


Social and experiential
—learning from peers 

and shared experiences

Formal and structured
—learning from a 

subject matter expert

Learning Approach

Low to moderate—
limited to peer-to-peer 

interaction

High—participants 
engage in discussions 
and activities together

Interaction

Collaborative, peer-
based sessions

Group Learning Traditional Learning

Format

Focuses on receiving 
information from a 

central source

Encourages mutual 
exchange of insights and 

experiences
Knowledge Sharing

Fixed curriculum and 
schedule

Adaptable to 
participant needs and 

group dynamics
Flexibility

Instructor-led, often 
one-way delivery

How group learning compares to traditional learning
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The benefits of group learning
Group learning combines personal development with collective momentum, creating space for ideas to 
grow and relationships to flourish. Whether you’re guiding the conversation or participating in it, here’s 
what you can expect to gain.

If you’re a group facilitator


Group learning gives you the opportunity to make a bigger impact, faster

 Make a bigger impact: Instead of having the same conversation multiple times with different 
individuals, you can support several learners at once. Everyone learns from your experience and 
each other, and your knowledge reaches a wider audience in the same amount of time as one-on-
one mentoring

 Improve your facilitation skills: Leading a group is different from mentoring one-on-one. You’ll 
develop skills like navigating group dynamics, asking and answering open-ended questions, and 
keeping discussions on track. These are valuable in your own leadership journey—inside and 
outside of mentoring

 Learn from your group learners: Every group session brings fresh questions, different viewpoints, 
and new insights. As a facilitator, you’re not just there to teach; you’re also there to listen. And when 
participants challenge your assumptions or bring up experiences outside your own, you grow too.

If you’re a group learner


Being part of a group means you’re not learning in isolation. You’re part of something bigger, and that 
makes every conversation more valuable

 Learn from your peers: Sometimes the most helpful insight comes from someone sitting right next 
to you. When other learners share their questions, experiences, or ‘aha’ moments, it sparks your own 
thinking in new ways

 Gain different perspectives: With more people in the room, the conversation gets richer. You’ll hear 
how others are approaching challenges similar to yours, and get exposed to solutions you might not 
have considered

 Build a professional network: Group learning introduces you to people with shared goals and 
interests. Over time, these relationships can turn into support systems, accountability partners, or 
even future collaborators. You’re not just learning; you’re connecting.
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Best Practices for 
Group Facilitators

How to be a great group facilitator

Group learning isn’t about having all the answers—it’s about creating a space where everyone can 
learn, share, and grow together. As a facilitator, your role is to guide the conversation, spark connection, 
and make sure every voice has a chance to be heard. Let’s dive into some practical tips and strategies 
to help you lead effective, engaging sessions with confidence and care.

As a facilitator, your role is to guide the group, not control it. Think of yourself as a coordinator who sets 
the tone and creates space for connection and learning

 Set the tone: The energy you bring into the session matters. When you show up open, curious, and 
supportive, it signals to others that they can do the same. A quick icebreaker or casual check-in at 
the beginning can go a long way in building trust

 Guide the conversation: It’s your job to steer the discussion, but not to dominate it. You might kick 
things off with a prompt or theme, then step back and let mentees take the lead. Stay ready to 
nudge things along if the conversation stalls or strays too far off-topic

 Create space for all voices: Not everyone will feel comfortable speaking up right away, especially in 
a group. Pay attention to who’s staying quiet and gently invite them in. Try asking, ‘We haven’t 
heard from you yet, what’s your take on this?

 Keep things on track: Tangents will happen (and sometimes lead to good insights), but your role 
includes bringing the group back to the main focus. A simple, ‘Let’s put a pin in that and revisit our 
goal for today,’ keeps the conversation moving in the right direction.
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5 tips and tricks for facilitators: How to make the most of every 
session
Each group learning session is a new opportunity to learn something, build trust, and walk away with a 
fresh perspective. As a facilitator, a little structure goes a long way in making your time together more 
impactful.


Here are five simple tips to help your sessions run smoothly and meaningfully.

Start with a check-in


Take a few minutes at the beginning for everyone to share a quick update. It could be 
something professional (‘I just wrapped up a big project’) or personal (‘I started reading a 
great book’). These small moments of connection help break the ice and build a sense of 
belonging. They also create space for quieter members to ease into the conversation.

01

Set expectations


Before diving in, clarify what the group will focus on. Is today about tackling a specific 
topic? Sharing wins and challenges? Brainstorming ideas? A quick outline of the session 
flow helps everyone feel grounded and ready to contribute. It also keeps the conversation 
aligned with your goals.


Tip: If you’re using Together’s platform, you can find pre-built agendas and prompts right 
inside your session view.


02

Use a discussion guide


Having a few guiding questions or themes can keep the conversation moving in a 
productive direction. You don’t need to stick to a script; just use the guide as a framework 
to explore relevant, meaningful topics. This is especially helpful if participation dips or the 
group drifts off track.


Example prompts

 What’s one recent challenge you’ve faced at work
 What advice would you give your past self
 What leadership skill are you currently working on?


03
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Rotate participation


To keep the group dynamic and inclusive, invite different people to take small roles, like 
kicking off the session, summarizing key points, or introducing a topic. This lightens the 
load on the facilitator and gives learners a chance to step into leadership moments.


You can even assign roles in advance: someone to keep time, someone to take notes, 
someone to wrap up. It keeps things flowing and encourages everyone to stay engaged.


04

Close with a summary


End each session with a quick recap of what was discussed and what (if anything) happens 
next. Are there resources to share? Ideas to revisit next time? A simple summary brings 
clarity and helps participants reflect on the session’s value.


Suggested breakdown

 10 minutes – Check-in and warm-u
 30 minutes – Guided discussio
 15 minutes – Open Q&A or breakout conversation
 5 minutes – Recap and next steps


05
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Common challenges in group environments and how to handle them
Even the best group learning sessions can hit a few bumps. That’s totally normal; whenever people 
come together in a shared space, different personalities, comfort levels, and communication styles 
come into play.


The good news? Most of these challenges are easy to navigate with a bit of awareness and the right 
strategies. Here are four of the most common ones you might encounter, along with practical ways to 
handle them.
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Someone dominates the conversation


There’s often someone who’s excited to share and keeps sharing. While their enthusiasm can be 
valuable, it can unintentionally crowd out other voices.


To prevent this from happening, set clear expectations early on. Mention that the goal is to hear from 
everyone and that airtime will be shared. During sessions, you can gently redirect by saying

 That’s a great point. Let’s pause and hear from someone we haven’t heard from yet
 Let’s go around and get a few more perspectives before we come back to this.


Framing it as inclusion – not correction – helps keep things positive.

Quiet participants


It’s common for some learners to hang back, especially in the first few sessions. They may be 
processing, unsure of when to jump in, or just feeling a little nervous.


To get them involved, create low-pressure ways for them to join the conversation. Ask open-ended 
questions that invite their perspective without putting them on the spot. For example

 What’s your take on that
 Have you seen something similar in your experience
 Is there anything you’d add or ask differently?


Also, consider creating smaller breakout moments within the group or inviting quieter participants to 
lead a quick segment in a future session. Confidence builds with time and opportunity.
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Side conversations or tangents


Sometimes a story or comment leads the group down an unrelated path. It’s natural, especially in 
engaging conversations, but too many detours can dilute the purpose of the session.


When you feel that the conversation is going off on a tangent for too long, acknowledge the 
contribution, then gently steer the group back on track. Try

 That’s an interesting angle, let’s bookmark it and circle back if we have time
 Let’s pull it back to our main question so we can stay focused.


Having a clear session goal (and a flexible agenda) helps everyone stay aligned.

Lack of engagement


Now and then, a session might feel flat, with short answers, long silences, or distracted participants. It 
doesn’t mean the group isn’t interested; they might just need a change in format or energy.


To increase engagement, try structured activities like

 Round-robin sharing (Everyone take one minute to share a recent win or challenge
 Breakout pairs for mini-discussions before coming back to the main grou
 Interactive prompts or quick polls (especially useful in virtual sessions)


Sometimes all it takes is a new rhythm to bring the group back to life.
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Being a great learner in a group setting means showing up with curiosity, sharing openly, and supporting 
others along the way. Your voice, questions, and reflections are essential to creating a meaningful experience
—for yourself and the group. This section offers simple ways to prepare, participate, and grow together with 
intention.




Best Practices for 
Group Learners

Showing up is step one, but how you engage makes all the difference. Group learning works best when 
everyone participates with openness and intention

 Come prepared: Before each session, take a few minutes to think about what you want to learn, share, or 
ask. A bit of reflection goes a long way in helping you contribute meaningfully to the conversation

 Speak up: Even if you feel unsure, your voice matters. Sharing your experience or perspective might help 
someone else connect the dots, or spark a conversation that benefits the whole group

 Support others: A good group learning session isn’t just about taking in information. It’s about 
responding, affirming, and building on what others share. A quick ‘That really resonated with me’ or 
‘Here’s how I approached something similar’ keeps the energy flowing

 Take initiative: Whether it's following up on a piece of advice, connecting with someone after the 
session, or volunteering to help lead the next meeting, these small actions show that you're invested in 
your growth and the group’s success.


How to be a great group learner

Group learning is about listening and leaning in. As a learner, you’re not just there to absorb advice. You’re 
part of the conversation, the community, and the momentum. Here’s how to make each session count.



5 tips and tricks for learners: How to make the most of every session

Come prepared with purpose


Before each session, think about what you want to get out of it

 Is there a challenge you’re facing
 A question you’ve been sitting with
 A recent success you could share?


Bringing a topic, even a small one, helps you stay focused and gives the group something 
to build on.


01
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Don’t wait to be invited


If you have something to say, say it. It’s easy to hold back in a group, especially if others are 
more vocal, but your experience and perspective are valuable. Jump in when the time feels 
right, or raise your hand (virtually or otherwise) if you’re unsure how to break in.


Pro tip: If you’re not sure how to contribute, try starting with

 “I’ve had a similar experience…
 “That really resonated with me because…
 “Can I offer a different angle on this?”


02

Learn from the group, not just the facilitator


Some of your biggest takeaways might come from another learner. Pay attention to what 
others are sharing, ask follow-up questions, and look for common themes. There’s a reason 
you’re all in the same group—chances are, you’re working through similar things.


03

Take notes and reflect


Capture what stood out to you: a quote, a new idea, a next step. You don’t need pages of 
notes, just a few key points you want to remember or act on. Revisit them before the next 
session to stay grounded in your progress.


04

Follow through between sessions


Did you commit to trying something new? Reach out to a peer for support? Come up with a 
goal for the next session? Great. Now follow through. The more you engage with what 
you’re learning, the more you’ll get out of the program.


05
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Group Learning With 
Together

With Together, managing your group learning sessions doesn’t have to be a juggling act. No more 
digging through old emails or chasing calendar invites. Everything you need to run or join a productive 
session is built into the platform, so you can focus on what really matters: the conversation.


Here’s how Together supports your sessions

 Access your group’s meeting schedule and calendar links: Stay organized with everything in one 
place – from your session times to video call links

 View discussion guides and session outlines: Use built-in templates or customize your own to 
keep each meeting focused and engaging

 Get reminders before each session: Automatic email or in-app notifications make it easy to show 
up prepared

 See who’s in your group and review their goals: Understand your fellow participants – their roles, 
interests, and what they hope to get out of the program

 Capture notes or action items for next time: Record key takeaways and follow-ups right inside the 
session view, so nothing gets lost between meetings.
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Show Up, Speak Up, 
Grow Together

Group learning s all about creating a space where people can show up, speak up, and support one 
another through shared learning and growth. Whether you’re guiding the discussion or listening in, your 
presence shapes the experience for everyone else in the room.


A successful session doesn’t require perfection – just preparation, participation, and a willingness to 
learn. Here’s a quick checklist to help you show up strong:


For group facilitator

 Review the agenda ahead of tim
 Set the tone for open, respectful conversatio
 Invite everyone into the discussio
 Keep things focused, and recap key takeaways

For group learner

 Reflect on what you want to learn or contribut
 Be ready to ask questions and share your perspectiv
 Support others by actively listening and engagin
 Follow through on any action items between sessions
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